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Introduction

This booklet is a guide for individuals interested in establishing an adult literacy program in their
community. It provides information, resources and suggestions on what it takes to establish an
effective community-based program.

Before launching a program, it’s important to assess the existing adult education landscape in
your area to avoid redundancy and ensure that new services are needed. Engaging with current
programs can enhance resource utilization and improve service delivery. The Florida Literacy
Coalition provides a wealth of resources, including a directory of existing programs, professional
development opportunities, and grants for local programs.

By collaborating with established organizations, new programs can leverage existing expertise
and resources, ultimately benefiting more people more effectively.

There is no question that literacy empowers and we wish you all the best in your efforts to make
a difference in your community!

Facts About Adult Literacy

Adult literacy remains a significant challenge in the United States, with approximately 43 million
adults struggling to read basic English. In Florida, approximately one in four adults have below
basic literacy skills. This literacy crisis has far-reaching consequences, impacting employment
opportunities, income levels, health outcomes, and even incarceration rates. For immigrants, the
lack of English language proficiency presents an additional barrier to literacy and integration.
English language instruction is crucial for these individuals to effectively communicate, secure
better-paying jobs, and participate fully in US society.

Addressing adult literacy and English language needs is not only a matter of individual
empowerment but also of national economic importance. According to research conducted by
Gallup for the Barbara Bush Foundation for Family Literacy, low adult literacy rates have a
significant economic impact on the United States. The study found that the nation could be
losing up to $2.2 trillion annually due to low adult literacy rates.

The Literacy Gap Map is an interactive tool that highlights the intersection of literacy with
health, economic status, and education across the U.S. Drawing from a national PIAAC Study
and other sources, It provides county-level data to illustrate how low literacy rates correlate with
poor health, poverty, and limited economic mobility. In 2022, ProPublica published a series of
articles about adult literacy in America. A Fifth of American Adults Struggle to Read. Why Are
We Failing to Teach Them? See US Adult Literacy Fact Sheet for additional data.

Types of Programs

Here's a summary of the main types of adult education and literacy programs, which come in
various forms, to address populations in need.


https://map.barbarabush.org/
https://nces.ed.gov/surveys/piaac/
https://www.propublica.org/article/literacy-adult-education-united-states
https://www.propublica.org/article/literacy-adult-education-united-states
https://www.proliteracy.org/wp-content/uploads/2023/09/2023-PL-AdultBasicEducation-FactSheet-2467.pdf

1. Beginning Adult Literacy Programs — help individuals improve foundational reading,
writing, math and comprehension skills, empowering them to enhance their personal and
professional lives.

2. English for Speakers of Other Languages (ESOL/ESL) - provide English language
instruction to non-native speakers, focusing on speaking, listening, reading, and writing
skills.

3. Adult Basic Education (ABE) - typically offer instruction (above the 5™ grade level) in
reading, writing, and math and may include high school equivalency preparation,
workforce readiness, and integrated education and training for career advancement.

4. General Educational Development (GED) Preparation and Testing - offer courses in
math, science, social studies, and language arts to help students pass the GED test,
providing a high school equivalency diploma.

5. Family Literacy Programs - promote intergenerational learning by integrating adult
literacy education, early childhood education, and parenting skills.

6. Citizenship Programs - provide essential training for immigrants seeking U.S.
citizenship.

Instructional Format

One-to-One Instruction One-to-one instruction provides individualized attention and
maintains learner confidentiality, making it particularly effective for new readers. This
method fosters trust, which is crucial when learners commit to a reading program. Typically,
volunteer tutors are asked for a 6 to 12-month teaching commitment after training. Tutor-
learner pairs will often meet 1-2 times week at mutually agreed public locations such as a
community center, library, church or school.

Classes/Group Instruction Group instruction suits learners beyond the beginner level and is
effective for English literacy programs. It offers the opportunity for interaction among adult
learners and participation in group learning activities, which can enhance the learning
experience through peer support and shared experiences.

Digital Literacy and Technology-based Instruction Digital literacy skills for adult learners
are essential, empowering them to navigate the digital world confidently, access vital
resources and engage in online communication, Online learning and technology-based
instruction can enhance adult education by providing flexible, accessible, and personalized
learning experiences. These tools allow for self-paced study, interactive content, and
immediate feedback. Often most effective as part of a blended approach, combining online
resources with face-to-face instruction, this method fosters engagement, improves retention,
and can ultimately lead to better outcomes for adult learners.



Existing Organizations

An adult volunteer literacy program can be integrated into various types of agencies, including
those focused on job training, social services, community development, youth education, and
church missions. Before launching such a project, review the mission and purpose of your
organization to ensure alignment with adult literacy or English as a Second Language (ESL)
initiatives. Successful literacy projects require a commitment of personnel and resources and
should only be undertaken with a clear understanding of their role within the organization and
full organizational support.

New Organizations

Starting a new literacy program is a significant endeavor that demands a clear operational plan,
support, instructional content, and a defined role within the community. For groups determined
to address a specific literacy need, this booklet offers valuable guidance. However, partnering
with an existing agency may be more effective, as many organizational elements will already be
in place. If new funding is required, the group must become incorporated as a not-for-profit
organization and establish a board of trustees. By following this guide, whether integrating into
an existing agency or starting anew, you can effectively contribute to improving adult literacy in
your community.

Instructional Program Design

By providing comprehensive initial training and ongoing support, literacy programs can ensure
their tutors and teachers are well-prepared and motivated to help adult learners achieve their
goals. This approach not only benefits the learners but also enhances the instructors experience
and the overall effectiveness of the literacy program.

o Tailor the program to meet adult learners' specific needs.

o Select appropriate instructional materials, which may require significant time and
development.

o Consult with literacy colleagues for recommendations on effective materials and
promising practices.

Collaboration and Partnerships

Cooperating with other organizations and engaging in community partnerships is a crucial
success factor for most adult literacy programs. These collaborations can enhance program
effectiveness, expand reach, and maximize limited resources. Below are some of the ways
collaborations and partnerships can contribute to your program and enhance the impact of your
services:

1. Resource Sharing: Partnerships allow organizations to share resources, including
teaching materials, technology, and expertise. This can lead to cost savings and improved
program quality.

2. Increased Reach: Collaborations help literacy programs reach a wider audience by
tapping into partner organizations' networks and client bases.
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3. Holistic Support: By partnering with other community organizations, literacy programs
can address multiple needs of adult learners, such as job training, healthcare, and
childcare.

4. Improved Program Design: Sharing best practices and lessons learned among partners
can lead to more effective program design and implementation.

5. Advocacy and Awareness: Collaborative efforts can amplify advocacy for adult literacy
and raise community awareness about the importance of these programs.

6. Funding Opportunities: Many funders prefer to support collaborative initiatives,
making partnerships attractive for securing grants and other financial support.

7. Continuity of Services: Partnerships can ensure learners have access to a continuum of
services as they progress through different literacy levels and life stages.

8. Community Integration: Collaborations help integrate literacy programs into the
broader community fabric, increasing their relevance and sustainability.

9. Innovation: Cross-sector partnerships can spark innovative approaches to addressing
literacy challenges by combining diverse perspectives and expertise.

10. Data Sharing and Research: Partnerships facilitate data sharing and collaborative
research, leading to better understanding of literacy issues and program effectiveness.

Volunteer Recruitment

Most community-based non-profit and library-based literacy programs use volunteers to deliver
instruction. Recruiting volunteer tutors is a multifaceted process that requires both strategic
planning and genuine appreciation for those who offer their time and skills. Effective recruitment
not only strengthens the volunteer base but also enhances the overall impact of literacy
programs. Below are some key strategies and resources for recruiting volunteer tutors, along
with practical tips to ensure successful engagement.

Sources of VVolunteer Tutors

Volunteer tutors can be sourced from various segments of the community:

e VolunteerMatch.org - a leading volunteer-engagement network that connects volunteers
with nonprofits.

e Local clubs and churches: These organizations often have members who are
community-oriented and willing to volunteer.

o Colleges: Students looking for experience or community service opportunities can be
excellent volunteers. Internships and Work Study opportunities can provide good options.

e Businesses in the community: Many companies encourage their employees to volunteer,
sometimes even offering incentives or matching donations.

o Employees of corporate donors: Companies that contribute funds to literacy programs
may also support employee volunteerism.

e Retired Service Volunteer Project (RSVP): This program connects retired individuals
with volunteer opportunities.

e Board members and their contacts: Board members can leverage their networks to find
potential volunteers.

o Friends and relatives: Personal connections can be a valuable source of dedicated
volunteers.



https://www.volunteermatch.org/
https://volunteersforcommunityimpact.org/vci-program/rsvp/

Volunteer Recruitment Strategies

1.

Develop Clear Policies and Job Descriptions: Create policies and detailed job
descriptions. This helps volunteers understand their roles and responsibilities, ensuring
they are well-prepared to meet the needs of your clients.

Social Media and Online Ads: Social media and free Google ads for nonprofits can help
effectively recruit volunteers by reaching a wide audience, sharing engaging content and
showcasing nonprofit missions, all while minimizing costs and increasing community
involvement.

Leverage Word of Mouth: According to the National Survey of Volunteer Programs,
word of mouth is still the most effective recruitment method, with 71% of participants
finding it the best way to attract volunteers. Encourage current volunteers to spread the
word about your program.

Volunteers and Students: Your existing students and volunteers can be very effective
spokespeople in communicating the rewards of volunteering and the impact volunteers
can have with your program. Student success stories in particular, can provide a very
compelling narrative in your recruitment and promotion efforts.

Engage Volunteer-Friendly Companies: Many companies have programs that allow
employees to volunteer during work hours or offer financial contributions to
organizations where their employees volunteer. Identify and collaborate with such
companies in your area.

Tap into Existing Volunteer Corps: Utilize organizations that specialize in matching
volunteers with nonprofits. These groups can help you find volunteers who are already
looking for opportunities to contribute their skills.

Use the Literacy Hotline: In Florida, the Florida Literacy Coalition’s Literacy Referral
Hotline can refer interested adults to your program. This can be a valuable resource for
recruiting volunteers.

Distribute Brochures and Flyers: Provide informational materials about your
organization and volunteer opportunities to local businesses, clubs, churches, and other
community groups.

Volunteer Intake

Good communications from the onset can make a big difference in helping to insure a successful
volunteer experience. Get to know each volunteer’s needs, skills and interests from the outset.

Explain Time Commitment: Clearly outline the time commitment required for
volunteering as a literacy tutor and answer any questions about the tutoring process.
Alternative Opportunities: If the volunteer finds tutoring/teaching too demanding or not
a good fit, suggest other roles such as intake of students and volunteers, fundraising,
publicity, or leadership positions. Highlight that many hands contribute to the success of
literacy programs.

Communicate Next Steps: Always inform the volunteer of the next steps and warmly
welcome them to the effort.
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https://www.google.com/grants/
https://floridaliteracy.org/search/services.html
https://floridaliteracy.org/search/services.html

New Volunteer Tutor Orientation

A thorough orientation can be very helpful in training and retaining volunteers. The orientation
should generally include:

e Program Overview: Provide an overview of your literacy effort and set clear
expectations for volunteers.

e Training and Administrative Details: Provide details on required tutor/teacher training
expectations and share necessary forms, deadlines, and contact information for any post-
orientation questions.

e Matching Process: Clarify the process of matching volunteers with learners.

o Creating a Sense of Belonging: Make volunteers feel like part of the "family" and affirm
their decision to join your program.

In established programs, adult learners who have become leaders can play a vital role in
orientation by offering insights and tips on effective tutoring, material selection, and building
relationships with learners

Initial Training

Providing sufficient training and support to volunteer teachers and tutors is crucially important.
Literacy organizations employ a variety of different approaches in doing this. Some are in-
person and others are virtual or a hybrid of both.

o Between 4 and 12 hours of pre-service training is typically required.

e Training content should be tailored to the agency's needs and the adult learners it serves.

« Sessions often cover teaching methods, instructional materials, adult learning principles,
and specific strategies for teaching reading and/or English as a Second Language (ESL).

« Training can be split into multiple sessions to accommodate volunteers' schedules.

Training Resources

e FLC regular free training/professional development sessions, including its self-paced
Online Tutor Training Courses which can be used in combination with your training.

e FLC hosts the annual Florida Literacy Conference in the Spring, offering over 60
sessions over a three day period.

o Organizations like ProLiteracy America offer volunteer tutor trainer materials.

e Training Material Grants Florida programs are eligible to request training materials for
local tutor training workshops.

e In-person Tutor Training - By request, FLC can provide a trainer for local tutor training
sessions.

Please contact Greg Smith, at smithg@floridaliteracy.org, to be added to FLC’s email list
which will provide regular updates on training opportunities.


https://floridaliteracy.org/online_tutor_training.html
https://www.proliteracy.org/education-network/
https://floridaliteracy.org/materials_grant.html

Ongoing Support of Volunteers

After initial training, continuous support of your tutors and teachers is essential:

Offer ongoing training opportunities on specific topics

Provide access to resource materials

Organize in-service training sessions

Inform tutors of free training opportunities available through FLC.
Establish a formal recognition process for tutors

Monitor tutor activity and offer assistance when needed
Encourage attendance at literacy conferences

Matching Tutors with Learners

To effectively match adult literacy tutors with students, consider the following tips:

Assess Individual Needs: Conduct assessments to understand each student's specific
literacy goals and challenges. This can help ensure that tutors can effectively address the
unique challenges and objectives of their students

Build Rapport: Facilitate an initial meeting or introduction between the tutor and student
to establish rapport. This connection can significantly impact the effectiveness of the
tutoring relationship, making students feel more comfortable and open to learning

Encourage Feedback: Implement a system for ongoing feedback from both students and
tutors to address issues and adjust approaches as needed. This may requite translating
survey questions into students’ native language to properly capture sentiments.

Utilize Technology: Incorporate technological tools that can enhance the learning
experience. This includes using online platforms for resources and communication, which
can help maintain engagement and provide flexibility in scheduling sessions.

Volunteer Retention and Management

Emphasize Purpose and Impact: Volunteers are more likely to stay committed if they
understand the meaningful impact of their work. Share stories of how their efforts are
making a difference in the lives of students.

Keep it Simple: Ensure that your processes are straightforward and easy to understand.
Complicated procedures can deter potential volunteers.

Express Gratitude: Regularly thank your volunteers for their contributions. Simple
gestures of appreciation, such as handwritten notes, can go a long way in retaining
volunteers.

By implementing these strategies, you can build a strong, dedicated volunteer base that will
support and enhance your literacy program over time.
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Instructional Materials

When selecting instructional materials for adult basic education and literacy, it is helpful to
consider a variety of resources to meet diverse learning needs. Tutors and educators can explore
materials through tutor training sessions, literacy conferences, and online platforms. If interested
in a specific type of instructional material that you can’t find, contact the Florida Literacy
Coalition for suggestions on free or low-cost materials.

There are a number of publishers that focus on providing adult education and literacy instructional
materials. These include New Readers Press, Cambridge University Press, Townsend Press and Essential
Education, among others.

Here are a few non-profit websites that include a variety of free adult education, literacy and ESOL
materials.

e Educator Resources — Literacy Minnesota
e FLC Teacher/Tutor Resources

e ProLiteracy Education Network

e Classroom Resources — Literacy Texas

e Adult Basic Education - IPDAE

e EdTech Center — World Education

e Dave’s ESL Cafe

e USA Learns (ESOL)

Student Recruitment

Recruiting adult learners is an important aspect of running a successful literacy program. To
ensure a steady flow of adult learner applicants, literacy programs should employ various
recruitment strategies such as:

e Collaborate with local organizations such as social service agencies, libraries, schools,

employers, faith-based organizations, and other adult education programs.

Provide these partners with brochures or flyers about your program for referrals.

Attend neighborhood events and local fairs to increase visibility.

Use simple and direct language on your website and outreach materials.

Incorporate graphics associated with reading and learning to convey the message

visually.

e Ensure all communications reflect respect for and sensitivity towards individuals with
reading difficulties. Avoid using negative terms like "illiterate” or "illiteracy" in
promotional materials.

e Feature and celebrate adult learner success stories.

e Your students can be an excellent resource for program outreach. Ask them to serve as
program ambassadors and request their feedback and advice on outreach materials,
messaging and communication methods.


https://www.newreaderspress.com/
https://www.cambridge.org/
https://www.townsendpress.net/
https://www.essentialed.com/educators
https://www.essentialed.com/educators
https://www.literacymn.org/educator-resources
https://floridaliteracy.org/literacy_resources__teacher_tutor.html
https://www.proliteracy.org/education-network/
https://www.literacytexas.org/resources/classroom/
https://www.floridaipdae.org/index.cfm?fuseaction=resources.abe
https://edtech.worlded.org/resources/
https://www.eslcafe.com/resources/grammar-lessons/
https://www.usalearns.org/

e Provide easy access to details that prospective students may like to know such as
available program offerings, registration/tuition costs, tutoring/class times and locations,
and the personal information that they will be required to provide.

e Use social media, online postings/ads, radio, local signs and other promotional materials
to spread the word.

e Collaborate with organizations like the Florida Literacy Coalition to access their hotline
referral services and recruitment materials.

Strategies for Recruiting Adult Learners: A Market-Based Approach

Florida Literacy Coalition conducted a market research project that studied key messages,
terminology, and communication methods in recruiting students and informing them about
adult education opportunities. The following white-papers summarize the project’s findings.

If You Build It, They Will Come. Think Again.
Results of a Market Research Project on Student Recruitment in Adult Education and
Literacy

Recruiting English Language Learners
Results of a Market Research Project in Adult Education -Phase 11

By implementing these strategies, literacy programs can effectively reach and engage adult
learners in their communities. It's important to balance recruitment efforts with the program's
capacity to serve learners, ensuring that there are enough tutors available to meet the demand.

Student Intake, Assessment, and Record-Keeping

Intake Process:

The intake process is crucial for setting a solid foundation for adult learners in literacy programs.
During the initial interview, gather essential information including:

Basic Contact Information: Ensure you have up-to-date details for communication.
Learner’s Goals: Discuss their specific objectives, such as reading to children, obtaining
a job, advancing a career, or passing a GED or citizenship test.

Baseline Assessment: Conduct a formal or informal assessment to determine the learner's
starting level, which will help track progress.

Learning Disabilities: Identify if the learner has any diagnosed learning disabilities.
Vision and Hearing Tests: Check when the learner last had these tests done.

Assessment Tools:

Assessment is integral for placing learners at the right level and monitoring their progress.
Effective assessments can provide essential data for tailoring educational strategies. Common
assessment tools include:

TABE (Test of Adult Basic Education):
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https://floridaliteracy.org/pdf-docs/Whitepaper%20-%20Market%20Research%20Project%20on%20Student%20Recruitment.pdf
https://floridaliteracy.org/pdf-docs/ESOL-Market-Research-White-Paper.pdf

CASAS (Comprehensive Adult Student Assessment System):
BEST Plus

ESLOA (English as a Second Language Oral Assessment
SORT (Slosson Oral Reading Test)

Roles and Goals (California Library Literacy Service)
Versant by Pearson, English Speaking and Listening Test
Northstar Digital Literacy Assessment

Consistency in using the same assessment tool for initial and periodic evaluations is ideal.
Supplement formal tests with other methods to track progress, such as:

Portfolios of written work

Progress reports from instructional software
Personal goal checklists

Student surveys

Reading logs

Additionally, regularly solicit feedback from learners on their experiences and perceived
progress by asking:

Why are you here?

What do you want to learn?

What are your short and long term goals?
Are you learning what you need to know?
What could improve the program?

Record-Keeping:
Maintain thorough records for effective program management:

o Applications: For both learners and tutors, to facilitate communication and matching.

o Attendance and Hours: Track learner attendance and volunteer tutor hours, including
instructional and training time.

o Tests: Keep copies of pre-tests and post-tests in learners’ files, with post-tests
administered at least annually.

By effectively managing intake, assessment, and record-keeping, literacy programs can better
support adult learners and ensure their educational needs are met.

Becoming a 501(c)(3) Non-profit Organization

To establish a 501(c)(3) nonprofit organization, begin by defining your organization's purpose,
ensuring it aligns with IRS-approved non-profit categories, choosing a name and recruiting a
board of directors. Next, incorporate your nonprofit by filing Articles of Incorporation in your
state and obtaining an Employer Identification Number (EIN). Draft bylaws to guide your
board's operations. Apply for federal tax-exempt status by completing IRS Form 1023 or the
simpler Form 1023-EZ.

11


https://www.irs.gov/forms-pubs/about-form-1023
https://www.irs.gov/forms-pubs/about-form-1023-ez

After IRS approval, register for state tax exemptions and any necessary charitable solicitation
permits. Maintaining compliance involves regular filings and adherence to both federal and state
regulations. Consider seeking legal assistance to navigate the requirements and avoid costly
errors. This process typically takes at least several months, so plan accordingly for a successful
application.

The National Council of Nonprofits provides an online guide on How to Start a Nonprofit and
the Center for Nonprofit Resources offers a free Nonprofit Fundamentals 101 tool kit.

Board Development

Establishing and maintaining a board of directors for a new nonprofit involves several essential
steps. Start by recruiting at least three board members who are passionate about the
organization’s mission and bring diverse skills in governance, finance, and strategic planning.
Ensure that board members are committed to dedicating their time, resources, and expertise to
support the nonprofit's goals. Clearly define roles and responsibilities, emphasizing fiduciary
duties and strategic oversight. Schedule regular meeting to discuss critical issues, make informed
decisions, and ensure accountability.

Library Literacy

Library-based adult literacy programs provide essential resources and services to help adults
improve their reading, writing, and English language skills. These programs are often very
similar to non-profit literacy organizations in terms of who they serve and the types of programs
they offer. Most of what is provided in this guide pertains to both types of programs. That said,
there are differences as well, particularly in their administrative and governing structures.

The Florida the Florida Division of Library and Information Services promotes and supports
libraries offering literacy services and the American Library Association has a free guide focused
on establishing and running literacy programs entitled Literacy for All; Adult Literacy Through
Libraries

Fund Development

Fund development is a crucial aspect of sustaining and growing literacy programs. It requires
leadership, direction, and a long-term perspective, sometimes taking months or even years to
yield results. While larger agencies may have professional staff for this purpose, smaller
organizations can rely on committed board members, volunteers, or staff to secure financial
support. Key strategies for successful fund development include:

1. Approaching prospective donors with respect and confidence in your project's value

2. Preparing essential materials like brochures, project budgets, goals, achievements, and a
current supporter lists.

3. Starting with local donors who have an interest in your agency, such as nearby
businesses, foundations, and individuals.

4. Recognizing that large national foundations and businesses may be more challenging to
access, unless they have a specific interest in your community or literacy.
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https://www.councilofnonprofits.org/running-nonprofit/how-start-nonprofit
https://c4npr.org/be-a-nonprofit-leader/nonprofit-fundamentals-101/
https://dos.fl.gov/library-archives/library-development/education/adult-learning/adult-literacy-and-esol/
https://www.ala.org/sites/default/files/aboutala/content/Literacy%20for%20All_Toolkit_Online.pdf
https://www.ala.org/sites/default/files/aboutala/content/Literacy%20for%20All_Toolkit_Online.pdf

The Florida Literacy Coalition offers resources to support fund development efforts, including
workshops on fundraising and grant-writing, as well as a list of funding sources. Below is a brief
list of funders that have a history of supporting adult education and literacy.

Florida Department of Education

Dollar General Literacy Foundation

Nora Roberts Foundation

ProLiteracy
Wish You Well Foundation

Volunteer Florida Foundation

Florida Humanities — English for Families

* American Dream Literacy Initiative

Grants from the Florida Literacy Coalition

FLC offers several seasonal grant opportunities to support adult education and literacy in Florida.
Please contact Greg Smith at smithg@floridaliteracy.org to be added to FLC’s email list to get
notices on these opportunities.

» Health Literacy Grants — Supported by Florida Blue Foundation

» Financial Literacy Grants — Supported by Wells Fargo

* Family Literacy Grants — Supported by Kislak Family Foundation
» Southwest Airlines Ticket Contest

* Innovation Grants — Supported by Simply Healthcare

Finance and Budgeting

Sound fiscal management is crucial for the health of a non-profit organization, regardless of
budget size. Effective fiscal procedures should be straightforward, thorough and consistently
followed to avoid unnecessary problems. We highly recommend the use of an accounting
software program to keep your financial records. Intuit QuickBooks for Nonprofits, along with
other software programs, are available for non-profit organizations at discounted rate from

TechSoup.

Clear communication is essential to balance the need for funds with the need for accuracy and
appropriate budgeting. A budget projects expected income and expenditures in various categories
for the upcoming fiscal year. Proper fiscal management ensures the agency's financial stability
and supports its instructional programs.
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https://www.youtube.com/watch?v=bfaqv15DwhI
file:///C:/Users/greg.FL-LITERACY/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/J5260LHM/www.fldoe.org
https://www.dgliteracy.org/
http://norarobertsfoundation.org/
https://www.proliteracy.org/grants-funding/
https://www.wishyouwellfoundation.org/
http://www.volunteerflorida.org/
https://floridahumanities.org/funding-opportunities/english-for-families
file:///C:/Users/greg.FL-LITERACY/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/J5260LHM/American%20Dream%20Literacy%20Initiative:%20http:/ala.org/americandream
http://www.floridaliteracy.org/
mailto:smithg@floridaliteracy.org
https://www.techsoup.org/intuit-software-nonprofits?srsltid=AfmBOoqLsrC8DHgREOY6bgfMnu_u9Ej6wKx2FA4pLAhqz1ijKTHIj5CL

Program Evaluation

Evaluating the effectiveness of your literacy program is important in assessing its health and
identifying strengths and weaknesses. This process allows for adjustments to business and plans,
ensuring continuous improvement and growth. Evaluation helps determine if the program is
making a meaningful impact, enabling the correction of weaknesses and the celebration of
successes with learners, staff, and volunteers. Key elements of a non-profit program evaluation
include:

1. Define Clear Goals and Outcomes: Establish measurable changes in skills and
behaviors that learners should achieve.

2. Use Appropriate Assessment Tools: Employ standardized tests like TABE, CASAS,
BEST PLUS, ESLOA, and SORT to gauge learners' progress.

3. Collect Data Consistently: Maintain records of pre-tests, post-tests, attendance, and
instructional hours.

4. Engage Stakeholders: Involve learners, tutors, and staff in the evaluation process to
gather comprehensive feedback.

5. Analyze and Report: Regularly review data to identify trends and areas for
improvement, and report findings to stakeholders.

6. Adjust and Improve: Use evaluation results to refine program strategies and enhance
effectiveness.

By engaging in thoughtful short and long-range planning and developing a robust business plan,
new non-profit organizations can establish a strong foundation for growth and impact in their
communities.
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